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PROJECT STAKEHOLDETRS

stakeholder map

Project - Date: _

High influence / high interest - __ Approach: Manage closely

High influence / low interest - _ Approach: Keep satisfied
Low influence / high interest - _ Approach: Keep informed
Low influence / low interest - _ Approach: Monitor
Key supporter - Risk:

Key blocker - Mitigation: ____

UNDERSTAND YOUR STAKEHOLDERS
BEFORE THEY SURPRISE YOU
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