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R E T R O S P E C T I V E

retro template
Sprint / project · ___ Dates: ___ Facilitator: ___ Team: ___

WENT WELL (keep doing) · 1. ___ 2. ___ 3. ___

IMPROVE (do differently) · 1. ___ 2. ___ 3. ___

TRY NEXT SPRINT · 1. ___ Action owner: ___ By: ___

Team health · Morale: ___/5 Collaboration: ___/5 Process:
___/5

Blocked items · ________________________ Resolution: ___

Carry to next sprint · ________________________

T H E  T E A M  T H A T  R E F L E C T S  I M P R O V E S  ·
T H E  T E A M  T H A T  D O E S N ' T  R E P E A T S
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