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Q

project guide

Project - Target start: __ End:

Total budget - £  Contingency (15%): £ Total: £

Architect / designer - Fee: £
Planning: [

Main contractor - Quote: £
References: [J

Key decisions before start - All materials specified: (] Lead
times checked: OJ

Milestone 1 - Date: _ Completion sign-off: [0 Payment: £_

Milestone 2 - Date: _ Completion sign-off: [0 Payment: £_

THE BUDGET ALWAYS NEEDS A
CONTINGENCY - THE TIMELINE ALWAYS
NEEDS SLACK
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